Goals and Objectives for your Business

Goals (Objectives) – are targets you set for yourself and your business.

One of the most important components of your business plan will be the section titled, “Goals and Objectives”.  This section will be used to assist in your business planning and direction. 

Setting goals allows you to measure and gauge the success of your business as you proceed.  Without them, how can you tell if you are accomplishing what you initially set out to do?  This section may eventually act as a reward incentive for you.   If upon reviewing your Goals Section you determine that you have achieved what you set out to do a reward may be in order.  This may be as simple as telling yourself, “Good job!” or perhaps purchasing a new computer for your office.  Rewarding your achievements is a necessity in maintaining your business perspective.

By including detailed Goals in your business plan you can tell the reader how you intend to accomplish many of the items outlined in your plan.  It shows them how you envision this company operating successfully.  This isn’t to say that your Goals can’t change. As your business progresses you may find yourself revising and updating your goals at regular intervals. 

For the purpose of writing your Business Plan think in terms of your goals as follows:

1. Short-term – things you want to accomplish within the first six months.  These goals are the most critical for new start-up businesses, and should be broken down into single month periods.  Provide a detailed account of the first 2 months of operations.
2. Medium-term – things you would like to accomplish within 6 months to 1 year.  These can be slightly more general in nature than the Short-term goals.  Remember any costs associated with these goals should appear in your financial section. 

3. Long-term – things you would like to accomplish 1 year plus.  These can be more general, but should give the reader an indication of the overall direction you are headed in developing your business with an eye for the future. Some business owners find it advantageous to look to the 5 to 10 year mark as well to clearly define where they would like to steer their business.

Smart Goals

When determining your business Goals and implementing them into your business plan, there is one important method to remember; your Goals must be S.M.A.R.T.
S – Specific.  Be specific in your business intentions.

M – Measurable.  Ensure that the Goals you set out to achieve are measurable.  Ask yourself, “What method will I use to determine whether the Goals set out have been achieved?”

A – Attainable.  The Goals must be attainable.  Simply put, they must be applicable to your business viability.

R – Realistic.  Ensure that the Goals are realistic.  Anticipating an overnight sensation is sure to raise some questionable concerns.

T – Time lined.  Be specific as to when you anticipate achieving the Goals that have been indicated in the business plan.  Your Goals should be outlined as though they are scheduled appointments, when if met, will promote continued business success.  

Developing a Goals & Objective Section for you Business Plan

Most business start-ups find the Goals and Objectives section of the Business Plan to be one of the hardest to complete.  If this section is developed correctly it will become one of your most important tools. Businesses with well developed Goal and Objectives have a far greater success rate. By developing your Goals into Action Plans you are more focused and financially stronger.

How to develop Goal and Objectives

First develop a list of short-term, mid-term and long-term goals.  Determine what steps need to be taken to accomplish each goal and beak it into manageable sections.  Determine if there is a cost associated with your goal.  If there is, ensure that the amount appears in the appropriate chart in your financial section.

Sales and Marketing are important components of your Business Plan and must be given careful consideration when planning your Goals and Objectives.  Statistics have shown that many businesses fail due to poor marketing strategies.  

Short-term – first six months.  
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Long-term – 1 year.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Month _________________

Sales Goal__________________  

	Sales Activity
	$

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Marketing Activity
	$

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Operation
	$

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Business Set up 
	$

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Month _________________

Sales Goal__________________  

	Sales Activity
	$

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Marketing Activity
	$

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Operation
	$

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


For your Business Plan

You require:

· Overview of Short Term Goals for the first six months.

· Overview of Medium Term Goals for the period from six months to a year.

· Overview of Long Term Goals for the Year 1 plus.
· Month 1 completely detailed with Goals for each section
· Month 2 completely detailed with Goals for each section
